District Health Assessment for Multiple District B through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
B1 T(24) 54 0 54 0% 1 2 -1 1126 0 1126 77 108 =31 -2.68% 1,099 21 54% 8 8 94% 6% 0% 7% 12 1
B2 T(14) 59 0 59 0% 0 4 -4 1199 0 1199 75 177 102  -7.84% 1,234 20 44% 2 74 81% 27% 3% 10% 12 1"
B3 75 0 75 0% 0 6 -6 1953 0 1953 94 378 -284 -12.70% 2,060 26 37% 1" 129 76% 21% 7% 4% 17 0
B4 56 0 56 0% 3 1 2 1406 0 1406 158 102 56 4.15% 1,330 25 38% 9 0 86% 34% 0% 13% 13 6
B5 T(24) 47 0 47 0% 0 1 -1 886 0 886 74 157 -83 -8.57% 921 19 60% 4 7 85% 9% 0% 9% 12 6
B6 T(24) 49 2 51 100% 1 3 -2 816 32 848 103 141 -38  -4.29% 851 17 1% 30 16 80% 35% 0% 12% 16 9
B7 T(20) 51 1 52 100% 0 2 -2 1087 26 1113 58 118 -60 -5.12% 1,167 21 48% 2 23 94% 19% 0% 8% 14 6
B8 T(24) 43 0 43 0% 1 2 -1 811 0 811 97 116 19 -2.29% 830 19 53% 1 42 74% 30% 2% 21% 13 8
B9 T(24) 31 1 32 100% 1 1 0 608 10 618 38 57 19 -2.98% 560 20 50% 2 0 50% 47% 0% 19% 10 7
465 4 469 100% 7 22 -15 9892 68 9960 774 1354 -580 -5.50% 10,052 21 49% 9 299 81% 24% 2% 10% 119 54
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District Health Assessment for Multiple District D through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 92 0 92 0% 1 0 1 2639 0 2639 174 250 -76  -2.80% 2,569 29 8% 0 0 97% 0% 0% 0% 19 5
D2 T(24) 23 0 23 0% 0 3 -3 692 0 692 50 167 117 -14.46% 768 30 13% 32 120 78% 22% 4% 9% 7 3
D3 50 0 50 0% 1 0 1 1612 0 1612 192 83 109 7.25% 1,335 32 24% 0 0 76% 26% 0% 4% 1" 4
D4 73 0 73 0% 0 1 -1 1895 0 1895 103 191 -88  -4.44% 1,905 26 38% 3 17 97% 1% 0% 3% 17 6
DS T(24) 20 1 21 100% 0 0 0 523 1 534 18 56 -38 -6.64% 611 26 33% 0 0 67% 19% 0% 10% 5 1
D6 70 2 72 100% 2 1 1 2220 58 2278 182 245 -63  -2.69% 2,128 32 15% 10 17 93% 1% 0% 19% 17 6
328 3 331 100% 4 5 -1 9581 69 9650 719 992 =273 -2.75% 9,316 29 21% 22 154 90% 7% 0% 7% 76 25
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District Health Assessment for Multiple District E through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 75 0 75 0% 2 0 2 2655 0 2655 242 256 -14  -0.52% 2,586 35 1% 0 0 83% 24% 1% 0% 12 7
E2 97 0 97 0% 4 0 4 2241 0 2241 290 310 -20 -0.88% 2,225 23 41% 0 0 53% 21% 4% 0% 20 5
E3 70 0 70 0% 1 1 0 1771 0 1771 83 146 -63  -3.44% 1,947 25 37% 6 10 60% 53% 24% 0% 9 0
E4 101 0 101 0% 3 0 3 3236 0 3236 204 125 79 2.50% 3,096 32 8% 0 0 69% 24% 14% 0% 16 5
343 0 343 0% 10 1 9 9903 0 9903 819 837 -18  -0.18% 9,854 29 24% 6 10 66% 29% 10% 0% 57 17
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District Health Assessment for Multiple District F through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
F1 T(24) 68 1 69 100% 1 0 1 1082 20 1102 59 92 =33 -291% 1,003 16 1% 0 0 97% 1% 0% 7% 17 8
F2 T(16) 51 1 52 100% 0 1 -1 1240 6 1246 50 155 105 -7.77% 1,248 24 46% 8 9 85% 6% 2% 19% 13 7
F3 T(24) 37 2 39 100% 0 1 -1 573 29 602 21 34 13 -211% 605 15 85% 37 0 82% 21% 0% 18% 6 0
F4 T(24) 45 0 45 0% 0 1 -1 922 0 922 53 105 -52  -5.34% 858 20 47% 2 21 98% 0% 0% 16% 1" 0
201 4 205 100% 1 3 -2 3817 55 3872 183 386 -203  -4.98% 3,714 19 62% 16 30 91% 6% 0% 14% 47 15
. Printed On 2/7/2023 2:54:15PM
Copyright 2023 LCI, Inc. Page 4 of 19

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District G through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
G1 67 1 68 100% 1 0 1 1638 22 1660 131 171 -40  -2.35% 1,532 24 43% 0 0 91% 24% 0% 18% 23 12
G2 54 0 54 0% 2 4 -2 1304 0 1304 15 192 -77 -5.58% 1,234 24 44% 19 76 91% 15% 0% 28% 12 6
121 1 122 100% 3 4 -1 2942 22 2964 246 363 117 -3.80% 2,766 24 43% 19 76 91% 20% 0% 22% 35 18
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District Health Assessment for Multiple District H through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
H1 122 0 122 0% 0 4 -4 2885 0 2885 202 362 -160 -5.25% 2,820 24 47% 4 54 98% 2% 0% 19% 25 8
H2 62 0 62 0% 1 3 -2 1511 0 1511 161 165 -4 -0.26% 1,537 24 29% 1 55 87% 8% 0% 13% 17 6
H3 87 1 88 100% 2 2 0 1683 1 1684 214 275 -61  -3.50% 1,628 19 59% 24 21 78% 0% 0% 1% 21 6
H4 7 0 7 0% 1 0 1 1581 0 1581 120 197 -77  -4.64% 1,491 22 46% 0 0 99% 1% 0% 10% 17 7
342 1 343 100% 4 9 -5 7660 1 7661 697 999 =302 -3.79% 7,476 22 47% 8 130 91% 3% 0% 14% 80 27
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District Health Assessment for Multiple District J through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
J1 T(21) 53 0 53 0% 0 0 0 1116 0 1116 32 189 -157 -12.33% 1,167 21 53% 0 0 83% 19% 0% 19% 10 0
J2 T(24) 30 1 31 0% 0 0 0 725 3 728 25 49 24 -3.19% 739 24 45% 0 0 81% 29% 3% 16% 7 0
J3 T(24) 49 1 50 100% 1 1 0 988 6 994 88 128 -40 -3.87% 967 20 60% 2 5 98% 10% 0% 14% 1" 0
132 2 134 50% 1 1 0 2829 9 2838 145 366 =221 -7.22% 2,873 22 54% 2 5 88% 18% 1% 16% 28 0
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District Health Assessment for Multiple District LA through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 22 0 22 0% 0 0 0 476 0 476 32 27 5 1.06% 489 22 50% 0 0 73% 32% 5% 5% 8 0
LA 2 T(24) 35 0 35 0% 0 3 -3 1174 0 1174 64 128 64 -517% 1,191 34 26% 50 43 1% 26% 0% 9% 1" 0 2ndVDG
LA3 T(8) 52 0 52 0% 0 5 -5 1096 0 1096 66 239 -173 -13.63% 1,260 21 46% 20 55 94% 12% 0% 10% 13 0
LA4 T(23) 45 0 45 0% 0 4 -4 1004 0 1004 45 160 -115 -10.28% 1,080 22 44% 6 48 91% 18% 2% 18% 12 4 2nd VDG
LAS 43 1 44 100% 1 2 -1 1406 10 1416 116 136 20 -1.39% 1,466 33 34% 52 38 100% 18% 0% 9% 1" 4
LA 6 50 0 50 0% 0 0 0 1292 0 1292 92 17 -25  -1.90% 1,178 26 38% 0 0 94% 24% 0% 8% 15 10
247 1 248 100% 1 14 -13 6448 10 6458 415 807 =392  -5.72% 6,664 26 40% 27 184 90% 20% 1% 10% 70 18
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District Health Assessment for Multiple District LB through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(19) 48 0 48 0% 0 0 0 1214 0 1214 135 195 60 -4.71% 1,195 25 31% 0 0 85% 15% 2% 4% 12 5
LB 2 T(18) 43 1 44 100% 0 2 -2 1211 18 1229 56 165 -109 -8.15% 1,200 28 32% 1 48 61% 18% 2% 18% 1" 0
LB 3 56 1 57 100% 0 0 0 1327 33 1360 58 920 =32 -2.30% 1,368 24 40% 0 0 63% 23% 2% 5% 16 0
LB 4 52 1 53 100% 1 3 -2 1344 25 1369 94 268 174 -11.28% 1,309 26 42% 2 104 83% 19% 2% 19% 10 0
199 3 202 100% 1 5 -4 5096 76 5172 343 718 -375 -6.76% 5,072 26 37% 2 152 73% 19% 2% 1% 49 5
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District Health Assessment for Multiple District LC through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 47 0 47 0% 1 0 1 844 0 844 68 58 10 1.20% 818 18 62% 0 0 74% 17% 0% 2% 10 6
LC2 T(24) 55 0 55 0% 0 7 -7 1046 0 1046 88 134 -46 -4.21% 1,068 19 64% 48 50 73% 18% 0% 7% 15 8
LC3 58 0 58 0% 0 2 -2 1326 0 1326 69 116 -47  -3.42% 1,312 23 47% 37 1" 81% 7% 0% 3% 14 9
LC4 T(24) 45 0 45 0% 0 1 -1 1191 0 1191 53 95 42 -3.41% 1,190 26 31% 54 9 80% 0% 0% 4% 13 5
LC5 T(24) 53 0 53 0% 1 1 0 1018 0 1018 68 94 -26  -2.49% 1,069 19 60% 15 9 68% 19% 0% 8% 12 4
LC6 59 0 59 0% 0 1 -1 1314 0 1314 67 96 -29  -2.16% 1,323 22 56% 53 13 100% 2% 0% 5% 13 5
LC8 55 0 55 0% 0 3 -3 1759 0 1759 103 173 -70  -3.83% 1,856 32 27% 31 59 100% 0% 0% 7% 12 5
LC11 T(24) 43 0 43 0% 0 1 -1 1060 0 1060 78 88 -10  -0.93% 1,088 25 47% 33 9 95% 7% 0% 12% 12 6
LC 12 T(16) 58 2 60 100% 0 4 -4 1094 24 1118 58 115 -57  -4.85% 1,192 19 65% 36 18 58% 22% 2% 3% 16 9
473 2 475 100% 2 20 -18 10652 24 10676 652 969 -317  -2.88% 10,916 23 51% 40 178 81% 10% 0% 6% 117 57
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District Health Assessment for Multiple District LD through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 53 0 53 0% 0 2 -2 1430 0 1430 77 178 101 -6.60% 1,519 27 36% 50 23 81% 13% 0% 9% 8 3
LD 2 T(23) 41 0 41 0% 0 0 0 1168 0 1168 83 85 22 -017% 1,165 28 17% 0 0 85% 12% 0% 5% 10 5
LD3 T(20) 45 0 45 0% 0 1 -1 1122 0 1122 61 97 =36 -3.11% 1,139 25 38% 61 3 100% 0% 0% 2% 15 6
LD 4 54 1 55 100% 0 1 -1 2011 26 2037 70 143 -73  -3.46% 2,047 37 24% 10 15 87% 5% 2% 1% 8 0
LD5 T(16) 45 0 45 0% 0 2 -2 1203 0 1203 61 165 -104 -7.96% 1,182 27 31% 6 40 76% 18% 0% 13% 9 5
LD 6 T(19) 45 0 45 0% 0 0 0 1138 0 1138 60 95 -35 -2.98% 1,217 25 42% 0 0 67% 2% 2% 4% 1" 5
LD7 74 0 74 0% 0 0 0 2124 0 2124 110 76 34 1.63% 2,070 29 28% 0 0 80% 0% 0% 1% 14 7
LD 8 79 0 79 0% 0 0 0 2773 0 2773 65 232 -167 -5.68% 2,555 35 20% 0 0 100% 0% 0% 4% 12 4
LD9 T(7) 47 0 47 0% 0 1 -1 1210 0 1210 41 119 -78  -6.06% 1,252 26 34% 10 13 87% 4% 2% 1% 16 6
483 1 484 100% 0 7 -7 14179 26 14205 628 1190 -562 -3.81% 14,146 29 29% 27 94 86% 5% 1% 6% 103 41
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District Health Assessment for Multiple District M through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
M1 67 2 69 100% 0 18 -18 1660 15 1675 85 428 -343 -17.00% 1,810 25 38% 6 230 52% 26% 10% 42% 17 0
M2 48 1 49 100% 0 6 -6 1367 6 1373 104 290 -186 -11.93% 1,380 28 35% 2 142 76% 31% 6% 20% 17 9
115 3 118 100% 0 24 -24 3027 21 3048 189 718 -529 -14.79% 3,190 27 36% 5 372 62% 28% 8% 33% 34 9
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District Health Assessment for Multiple District O through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
01 T(24) 36 1 37 0% 0 0 0 635 0 635 15 93 -78 -10.94% 702 18 70% 0 0 81% 41% 5% 59% 8 3
02 64 0 64 0% 0 1 -1 1437 0 1437 40 79 -39  -2.64% 1,472 22 45% 3 0 84% 25% 2% 100% 19 0
03 T(24) 43 0 43 0% 0 0 0 659 0 659 27 39 12 1.79% 673 15 72% 0 0 88% 5% 0% 30% 10 1
04 T(24) 42 0 42 0% 0 0 0 567 0 567 21 94 -73 -11.41% 633 14 1% 0 0 79% 50% 0% 24% 1" 4
05 T(24) 45 0 45 0% 0 0 0 774 0 774 35 52 A7 -215% 796 17 64% 0 0 100% 7% 0% 42% 1" 0
230 1 231 0% 0 1 -1 4072 0 4072 138 357 -219  -5.10% 4,276 18 63% 3 0 87% 25% 1% 55% 59 8

Copyright 2023 LCI, Inc.

Page 13 of 19

Printed On 2/7/2023 2:54:15PM
MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District R through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 69 2 71 100% 1 9 -8 1860 39 1899 84 334 -250 -11.63% 1,896 27 34% 3 205 90% 13% 0% 32% 18 6
R2 54 0 54 0% 0 1 -1 1668 0 1668 85 145 -60 -3.47% 1,509 31 19% 5 22 81% 24% 0% 1% 14 6
R3 70 1 71 100% 1 0 1 1598 15 1613 53 93 -40  -2.42% 1,520 23 45% 0 0 42% 49% 6% 37% 18 8
193 3 196 100% 2 10 -8 5126 54 5180 222 572 -350 -6.33% 4,925 27 34% 4 227 70% 29% 2% 28% 50 20
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District Health Assessment for Multiple District S through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
S1 T(24) 18 0 18 0% 0 6 -6 337 0 337 23 105 -82 -19.57% 476 19 56% 44 75 72% 0% 6% 0% 6 3
S2 67 0 67 0% 3 1 2 1322 0 1322 167 264 -97 -6.84% 1,212 20 66% 3 0 81% 6% 0% 25% 1" 3
85 0 85 0% 3 7 -4 1659 0 1659 190 369 179  -9.74% 1,688 20 64% 38 75 79% 5% 1% 20% 17 6
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District Health Assessment for Multiple District T through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
T1 T(24) 36 0 36 0% 0 4 -4 583 0 583 34 150 -116 -16.60% 653 16 67% 16 64 100% 22% 0% 6% 8 0
T2 T(24) 40 0 40 0% 3 0 3 516 0 516 133 85 48 10.26% 469 13 80% 0 0 88% 0% 0% 8% 7 0
T3 T(24) 40 0 40 0% 0 1 -1 814 0 814 37 68 31 -3.67% 846 20 58% 3 1" 85% 13% 5% 5% 8 5
T4 T(18) 57 0 57 0% 0 1 -1 1247 0 1247 74 106 =32  -2.50% 1,252 22 46% 4 2 91% 16% 2% 5% 9 0
173 0 173 0% 3 6 -3 3160 0 3160 278 409 131 -3.98% 3,220 18 61% 12 77 91% 13% 2% 6% 32 5
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District Health Assessment for District 63 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 36 0 36 0% 1 0 1 671 0 671 46 31 15 2.29% 618 19 58% 0 0 83% 1% 0% 0% 4 1
36 0 36 0% 1 0 1 671 0 671 46 31 15 2.29% 618 19 58% 0 0 83% 1% 0% 0% 4 1
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District Health Assessment for District P through January 2023

Clubs Membership Member Strength  Cancellation Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD| Current Current Current YTD YTD Member % of Members Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Clubs Lost of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months with less Due to Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago than 20 Cancelled | Service 3 Months Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
P P 12 4 16 25% 0 -6 268 99 367 29 248 -219 -37.37% 497 31% 199 4 0 GLT,GMT,GST
12 4 16 25% 0 -6 268 99 367 29 248 -219 -37.37% 497 31% 199 4 0
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5887 - 4 0 4 0% 0 0 0 150 0 150 21 5 16  11.94% 127 38 0% 0 0 100% 0% 0% 25% 0 0
BELIZE C.A.
4 0 4 0% 0 0 0 150 0 150 21 5 16  11.94% 127 38 0% 0 0 100% 0% 0% 25% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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